
[image: image1.png]* X
*
* *
*

* 4 *

COUNCIL  CONSEIL
OF EUROPE  DE L'EUROPE





EUROPEAN CENTRE FOR MODERN LANGUAGES, GRAZ

41st meeting of the Bureau of the Governing Board

Graz, 19 - 20 February 2009

DGIV/EDU/GRAZ(2009)14 – 21 April 2009


Meeting Report







(D)

I. Opening of the meeting

<DGIV/EDU/GRAZ(2009)3>

<DGIV/EDU/GRAZ(2009)4>

The meeting was opened at 11.00, on Thursday 19 February 2009 by Alan DOBSON as Chair of the Governing Board.
Mr DOBSON welcomed the members of the Bureau and in particular the newly elected members: Eva ENGDELL, Vesselina GANEVA and Eyjólfur Már Sigurdsson. 
He reminded the members that as elected by the Governing Board within Bureau meetings they were representing their colleagues on the Board rather than their national authorities. Through the Bureau meetings they would be in a position to provide useful background to their colleagues on issues discussed who only meet once each year. Although it was the responsibility of Bureau to scrutinise the work of the Secretariat, it was the Bureau’s function provide advice and support where this was required.
II.
Adoption of the agenda







(D)

<DGIV/EDU/GRAZ(2009)2>

<DGIV/EDU/GRAZ(2009)5>

The members of the Bureau of the Governing Board adopted the agenda as it appears in Appendix I, addressing the information items first before the points requiring discussion or decision.
III. Specific developments relating to the European Centre for Modern Languages since the previous meeting








(I)

1. Introductory remarks

Waldemar MARTYNIUK, Executive Director of the ECML, updated the members of the Bureau on specific developments relating to the Centre since the 17th meeting of the Governing Board on 23-24 October 2008:
He informed the Board members that:

The programme was carried out according to the schedule in 2008. 

Elke Göttl-Resch had to leave earlier than originally scheduled on maternity leave. A temporary assistant would  replace Ms Resch 
The exhibition of the Department of Language Education and Policy in the foyer of the Parliamentary Assembly in November had proved a highly successful event. The exhibition which primarily presented the outputs of the ECML’s 2nd medium-term programme was opened by the Secretary General and was attended by a large number of the Ministers’ Deputies. It was organised in cooperation with the Austrian authorities and in particular the Permanent Representation in Strasbourg.
The work of the Centre was promoted at a large number of events around Europe. The launch of the Language Education Policy Profile in Graz, the conference of the Association of Language Testers in Europe (ALTE) and the seminar of European Association for Quality Language Services (EAQUALS) , both with participatory status with the Council of Europe. As a result of these events the Centre was now looking at ways of formalising cooperation and inviting other NGOs and language associations to cooperate more closely with the ECML.
A number of ‘external’ events had been held at the Centre, notably a meeting of the Pestalozzi National Liaison Officers. As the Pestalozzi programme focused on ‘Empowering Educators’ compared with the ECML’s ‘Empowering language educators’ there was clearly potential for synergy between the two programmes.
Both the Chair of the Governing Board and the ECML Director had been invited to participate in the next meeting of the Steering Committee for Education on 18 March and to make a short presentation of the Centre’s work. It was hoped that it would be able to establish a working group between the ECML Governing Board and the CDED to examine potential synergies. The ideas for the new medium-term programme of the Language Policy Division will be presented and the members will be asked to adopt this.
One of events taking place within the framework of the Council of Europe’s 60th anniversary was an exhibition in Warsaw where the ECML would represent the work of the Department of Language Education and Policy.

2. Contribution of the Head of Department of Language Education and Policy

On behalf of Joseph SHEILS, Head of the Department of Language Education and Policy who was unable to attend the meeting on this occasion, Waldemar MARTYNIUK, informed the Bureau members on recent relevant developments within the Council of Europe.:
A number of proposals have been put forward by the Secretary General with regard to the restructuring of DGIV. These involved the reduction in the number of Directorates within the Directorate General from three to two and the Department for Language Education and Policy moving from the Directorate for Education and Languages to a Directorate comprising Culture, Cultural Heritage and Languages. 
The main endeavour of the Language Policy Division was currently the Languages for Schooling project. A platform was being developed in advance of the Intergovernmental Conference to be held in Strasbourg on 8-10 June. 
The Manual for relating languages to the Common European Framework of Reference was now finalised and available for download via the Division’s website http://www.coe.int/t/dg4/linguistic/Manuel1_EN.asp. The whole process of drafting piloting and revisingin was now complete. The ECML’s RelEx project was now using this tool.
The mandate of the European Validation Committee for the ELP had been prolonged until 2010. The Austrian authorities had kindly agreed to the hosting of the next ELP seminar which would take place at the ECML in Graz from 29 September – 01 October. 
The Autobiography of Intercultural Encounters was now finalised and had been launched in Bulgaria. The document had provided useful impetus for the ECML when considering the development of a project on mobility as a short-term project for 2010-11.
An event took place in November with the Roma and Travellers Forum in October to launch the Romani Curriculum Framework which was now completed with two models of the ELP and a teachers’ guide.
A new joint programme with the European Commission had started in Kosovo. An expert group was going to advise on how to revise the language education curricula based on the Common European Framework of Reference approach, plus how to implement the Romani Curriculum Framework and the tools associated to it.
IV. Administration – state of budget and staffing

1. 2008 budget – report to the Committee of Ministers
 
 


(I)
<DGIV/EDU/GRAZ(2009)6>
With regard to the budgetary progress report for 2008, Michael ARMSTRONG, ECML Head of Administration, informed the members of the Bureau that the Secretariat had reported that all 7 Expected Results contained within the logframes had been considered to be achieved. 
Thanks to the ECML’s new evaluation scheme and to an increasing wide palette of ICT tools the majority of the performance indicators could now be relatively easily and quickly measured. In the advent of the ECML being audited it would now be substantially quicker than in the past to provide the necessary documentary proof that the Expected Results had been achieved through the performance inidactors.
At the last meeting of the Council of Europe Budget committee meeting in September 2008 the Centre had been asked to reduce the number of Expected Results from 7 for 2009  when preparing the 2010 Budget. The  Secretariat  therefore envisaged setting a maximum of 5-6  Expected Results for 2010. 
He also informed the Bureau members that although very little financial detail was contained within the report this was available within the ECML’s Annual report. 
The Bureau members thanked the Secretariat for this report which was a standard reporting tool for all Council of Europe units and agreed that the financial information provided by the ECML was sufficient fro national requirements. 
The Chair also commented that it was positive to see that the evaluation scheme had also led to increased efficiency in the area of financial reporting.
2. 2009 budget – state of progress






(I)
<DGIV/EDU/GRAZ(2009)7>

Michael ARMSTRONG informed the members of the Bureau with regard to foreseen expenditure in 2009 and outlined the Centre’s budgetary priorities for 2010.
The 2009 budget was adopted by the Ministers’ Deputies at their 1042nd meeting on 25 November 2008. 
There was a carry-over of approximately €185,000 to the 2009 programme account. These represented funds which were already budgeted for expenditure within the later years of the programme which were the heaviest in terms of programme activities. Certain costs relating to the 2008 programme also still had to be covered from this money, such as coordination fees, expert contracts and one publications, Savings compared to original estimates had been achieved in the areas of publications, technical support for the website and workshops. Somewhat surprisingly a saving of approximately €35,000 had also been made on the Ordinary Budget as a result of changeovers in staffing where vacancies where not immediately filled. 
With regard to the 2009 budget Michael ARMSTRONG informed the Bureau members that
· the main expenditure on programme activities related to 8 central events; 3 regional events, 2 network meetings, the meeting of the project coordinators, 24 project meetings and coordination fees for 20 projects
· the results relating to the short-term projects E-Vollution, CEF-ESTIM and Qualitraining projects were due for production in 2009. With regard to ELP-TT2 and RELEX although the projects had originally been scheduled to end in 2009, it now appeared that both would be continued in 2010-2011. The funds originally foreseen for the production of their results would therefore be carried forward to 2011.

· concerning ‘support for national development’ expert missions had already been requested from Spain for an event linked to the Relex project, for Armenia linked to the CE-ESTIM project and from Poland for a workshop focusing on Early Language Learning. A more proactive role was now being taken by the Secretariat in this area and in linking the events to ongoing projects. 

· it was envisaged that there would be a balance of approximately €120,000 to carry over into 2010 which would be the heaviest year of activities within the programme.
With regard to the preparation of the 2010 budget Mr ARMSTRONG informed the Bureau members that:
the Secretariat had submitted its budgetary priorities to the Secretary General in February. emphasising the necessity of raising the programme budget by approximately €25,000 in order to be able to carry out the full programme of activities as adopted by the Governing Board. If extra resources were not available, the Centre would be obliged to reduce either the number of activities or the number of participants at those activities. Such a decision would not be easily understood by the Austrian authorities who themselves were forced to raise their overall budget for the ECML by approximately 17% in order to enable the Centre to continue functioning in good conditions since infrastructure costs have risen considerably in recent years. In the budgetary priorities document the Secretariat had also highlighted the need to at least reflect the costs related to the participation of a new member state within the activities of the Centre, otherwise the ECML would have less resources available in real terms with the accession of each state. Finally the Secretariat repeated the strong message of support of from the ECML Governing Board for the proposed increase in the programme budget of the Centre for 2010-2011 expressed at the 17th meeting on 23-24 October 2008.
The members of the Bureau noted in the majority of cases member states now paid less to the ECML budget than 10 years ago and commented on the importance of achieving the increase in the programme budget.

The Secretariat was also requested to look into ways of making the overall outlay of the Austrian authorities on the ECML more visible within the ECML budget, either by expressing it as co-financing  or a contribution in kind. 

3. Staffing matters 








(I)
Waldemar MARTYNIUK informed the Bureau members that Elke GÖTTL-RESCH, Communication Assistant/Webmaster would be on maternity/parental leave throughout 2009 and for the first half of 2010. She would be replaced on a part-time basis by Christian FRIEDRICH who had previously worked with the Centre on the production of the results of the 2nd medium-term programme. With the arrival of Mr FRIEDRICH the Centre would be fully staffed.

He also informed the Bureau members on the recruitment of the trainees for the 1st half of the year:
· Vesna LUSICKY (SLOVENIA) – Programme (07.01-30.06.2009);

· Alexandra DEDIC (SERBIA) – Website (07.01-30.06.2009);

· Stefanie ÖTTL (AUSTRIA) – Resource Centre (05.01-30.04.2009)

· Kristina GEORGIEVA (FYROM) – Resource Centre (01.04-30.06.2009);

· Aleksandra ZIVKOVIC (BOSNIA and HERZEGOVINA) – Administration (01.10.08 – 30.06.2009);
In addition Karine WITVITZKY (FRANCE) had been recruited to work on a fellowship within the CARAP project (05.01-31.03.2009).
The Bureau members also noted that the Centre received up to 200 applications for each  term of traineeships.
V.
3rd Medium-term programme of the ECML
<DGIV/EDU/GRAZ(2009)1>
<3rd medium-term programme brochure>

< DGIV/EDU/GRAZ(2008)40>
1.
State of development of the Empowering Language Professionals programme
(I)
Ms Susanna SLIVENSKY, Deputy Director/Head of Programmes, presented the latest developments within the programme since the last meeting of the Bureau in October 2008:
· Workshops had been held within the ELP-WSU, CEF_ESTIM and DOTS projects. All three had received highly positive ratings from participants. Both the DOTS and ELP-WSU projects had Canadian representation on the teams through the ECML’s memorandum of cooperation with OBLI. 
· In addition to the ongoing expert meetings a regional event in Lyon had taken place in  Novemebr within the EBP-ICI project. This had involved significant cooperation with the Insitut National de Recherche Pédagogique and involved cooperation with the Aosta valley region. 
· The first year of the Annual reporting system for the programme had been successfully completed. A summarised version of this was included within the Annual report of the Governing Board. Project coordinators reported on the extent to which they had fulfilled the actions indicated within the Annual plan drafted at the beginning of the year. This was reviewed and further supplemented by the Programme consultant for each project.

· With regard to 2009 the majority of Annual plans had been submitted by the project coordinators and passed on for comments to the programme consultant. Before submission to the Secretariat. 
Project websites.
Explained different access levels
Presented platform – demonstrated the ELP-TT2 site
Useful for NNA’s and GB members for nominating or getting to know projects

2.
Results of the programme consultants meeting




(I)
Susanna SLIVENSKY informed the Bureau members on the appointment of Sauli TAKALA from the University of Jyväskylä as programme consultant for projects in the Evaluation strand and on the results of the meeting of the programme consultants on 1-2 December 2008.
The evaluation scheme was examined in detail during the meeting, the setting up of an Editorial board for the publications to be produced in 2009 as well as activities and procedures for the year, participation of a representative from the consultants at the next governing Board meeting in October, as well as the function of the consultants at the project coordinators meeting in November, and the short-term projects where they came up with very useful input.
3.
Annual programme 2009







(D)

<DGIV/EDU/GRAZ(2009)1>

Susanna SLIVENSKY introduced the 2009 programme and highlighted the main activities of the year
.
In total 42 programme activities were planned, compared to 32 in 2008. ECML exhibitions were now also included within the calendar, although only 4 were currently listed this would undoubtedly increase as the year advanced. In 2008 the ECML contributed to 27 exhibitions.
The World Congress of teachers of German (IDT) would take place in Jena in August. The ECML was currently negotiating its participation at the event. 
A list of external events was also included within the calendar, which were organised by the Austrian Association.  Due to the hosting of this event by the Austrian authorities, the ELP seminar was also included within the category. The event which would bring together over 70 experts in the ELP was an important event for the Centre. It was a chance to meet with representatives from states which were not yet members of the Partial Agreement and an opportunity to highlight the work carried out by the ECML in this area. The event would also be followed by an Austrian workshop on the ELP which would again raise the visibility of the ECML in this area.
The project coordinators meeting would take place at the end of October. This would address project  management issues and the evaluation scheme, synergies, dissemination and project promotional measures. There would also be an initial discussion on the presentation of project results, whether this would best be suited as a conference or could other formats prove more effective.

The members of the Bureau adopted the annual programme of activities for 2009.

With regard to the ELP seminar, Dagmar HEINDLER added that the follow-on activity after the international seminar targeting local teachers was intended both to convince schools in Graz and Styria of the importance of the ELP. It was envisaged that this would also raise awareness among local politicians that what the ECML was doing important work in schools and provide proof that the Centre had direct impact on their work. 
The Secretariat was asked to examine the feasibility of lengthening some of the workshops which were currently 3 days to 2 days.
4.
Initial results of the ECML programme evaluation scheme



(D)
<tabled>

With regard to the results of the first complete year of operation of the programme evaluation scheme and to lessons learned from the implementation of the system Susanna SLIVENSKY informed the members of the Bureau that:  
The scheme was proving successful. Despite initial difficulties in particular with the team members questionnaire, following modifications the scheme was now operating in all areas of the Centre’s activity programme. 
With regard to 4 key questions on the ECML programme objectives 

The participant’s report template was added to the palette of evaluative instruments during the course of 2008. The template which included a section on informing the public in the national language of the participant which was intended to be passed on to relevant websites or journals as a means of promotion. The report was passed on directly by the participant to the National Nominating Authorities and Contact Points. In the three workshops to date where the tools was used the return rate had averaged over 65%.

With regard to the evaluation questionnaire sent out six months after a workshop, although data had so far only been received for one workshop, this had a return rate (after reminder) of over 70%.
The data from the participant questionnaire for all projects could be found on the Governing Board website: 

http://govboard.ecml.at/Programme/Programmeevaluation/tabid/1657/Default.aspx  

With regard to publications the members of the Bureau noted no evaluative data had yet been compiled but that a questionnaire would be sent out once-twice each year to persons who had downloaded a publication from the ECML website.
The Bureau members thanked the Secretariat for this information and commented on the impressive nature of the initial results. 
5.
Short-term projects 2010-2011






(D)
<DGIV/EDU/GRAZ(2009)8>

With regard to the establishment of a Call for tender for 1-2 year projects for 2010-2011 the Governing Board decided at its 17th meeting on 23-24 October 2008 that the following areas should be included within the Call:

· ELP-TT3 - Training Teachers to use the European Language Portfolio- further disseminating the ELP-TT kit and providing training on demand; and finalising the ELP-TT/Impel website;

· RelEx - Training in relating language examinations to the Common European Framework of Reference for Languages – providing continued assistance for all those involved in testing with a particular focus on teachers and teacher trainers.

The Governing Board asked the Secretariat to look into mobility in language education with a view to including a project on this topic. Although the Commission was active in this area, sufficient scope existed to allow the ECML to assist the member states on a theme that was increasingly relevant in today’s society.

With regard to the dissemination of the Curriculum Framework for Romani the ECML was asked to investigate feasible means of cooperation. Although it was recognised that this was an area that did not directly concern all member states it represented both a Council of Europe priority and a theme that several states were keen to advance.

Susanna SLIVENSKY presented a draft version of the Call for tender for discussion among the Bureau members in advance of its submission to the full Governing Board. She informed the Bureau members that:
With regard to the follow-on project from ELP-TT2 both the coordinator, Margarete NEZBEDA, and the team members would be willing to carry on the project for a further 2 years.

For RelEx, the coordinator had agreed to continue his involvement, but the position for the team remained to be clarified.

The mobility project proposal was based upon using a number of existing tools (such as the Autobiography of Intercultural Encounters (AIE), the ELP and previous project results developed by the ECML to enhance intercultural or language competences of students engaging in mobility programmes.  The target group of the project was language teachers who were involved in mobility programmes and active in networks. The ultimate output of the project would be a model curriculum for developing intercultural and plurilingual competences of students engaging in mobility programmes. Both the programme consultants and the Secretariat in Strasbourg had assisted in developing the overall focus of the project. The project would apply a modular approach, the idea being that a further module could be taken up in the next programme.
The members of the Bureau asked the Secretariat to ensure that no overlap occurred with existing projects in this area. 

Individual  members also commented that:

the idea of supporting existing EU  programmes and Council of Europe instruments represented a positive feature of the project proposal which it was important to highlight. 

the modular approach represented a possible thread to the Centre’s next-medium-term programme
When looking at possible teams a wealth of expertise was available from the Erasmus programme 

With the forthcoming introduction of 3 month exchange programmes for 14-19 year old  students within the Comenius programme  the ECML should look at exactly which age-groups the project would focus on.
The team to coordinate this project would need to have a good knowledge both of the Council’s instruments and of work financed by the European Commission’s in this area to ensure that the ECML was using its resources in an effective way and that there was no danger of overlap.
The Bureau decided that it could give its recommendation to the full Board for the first two projects and that the mobility project should be resubmitted to the Bureau for approval by e-mail and recommendation to the Board once the proposal had been modified to take account of comments expressed above. 
With regard to ECML support for Teaching and learning the Romani language in European schools,  Waldemar MARTYNIUK reminded the Bureau members that the activities related to this area came under the heading of  ‘Specialised support for the implementation of CoE/ECML instruments’. Due to the specific nature of the theme and the regional focus the format proposed was not that of a traditional ECML project.
The majority of the funding for the support activities would be sought through earmarked voluntary contributions from the countries interested in participating in this area. 

The Curriculum Framework for Romani developed by the Language Policy Division now needed to be piloted in a small number of schools in different countries to iron out implementation issues: Austria, Bulgaria, Serbia, Sweden and Finland had all declared interest. Significant time and effort had been invested into developing the tool and now it required comparatively small additional resources in order to prepare it for application. 
The members of the Bureau agreed on the importance of providing support which would prepare the tool for wider-scale implementation. Although the area was one which would not interest all member states a format for activities could be developed by the Secretariat which would allow those who wished to be involved to participate actively. 
The Bureau asked the Secretariat to develop the project proposal further, including the modalities proposed for financing the project. The Bureau would then recommend the revised version of the proposal to the Governing Board.
6.
Synergies within the Department for Language Education and Policy

(D)
<DGIV/EDU/GRAZ(2008)29rev>
At the 17th meeting of the Governing Board on 23-24 October 2008 Joseph SHEILS informed the Board members that the Division’s work would be situated within the Steering Committee for Education’s Promoting social inclusion and combating discrimination in and through education programme (2010-14). The programme looked at how the right to education could be further protected and promoted, giving all children access to quality education.
Waldemar MARTYNIUK, on behalf of Mr SHEILS, updated the Bureau members with regard to the draft paper Language policies and the right to education for social inclusion which was revised in preparation for the plenary meeting of the Steering Committee for Education in March. 
Mr MARTYNIUK informed the Bureau members that:
In the philosophy behind the new programme ‘entitlement’ to good quality education is considered as a fundamental human right. There is a growing belief that good quality education represents a prerequisite for social cohesion, social inclusion, democratic citizenship and intercultural dialogue. Language education is at the very basis of this right as developing adequate linguistic abilities enables citizens to have unrestricted access to good quality education. 
This has gone beyond the original focus of modern or foreign languages as it is looking at people and their right to have their linguistic ability developed within the state run system so that they can participate actively in society, committed to common goals. 

The programme which went in the direction of linguistic empowerment offered both links to existing ECML work and a number of interesting opportunities which the Centre could consider exploring in all four of the programme’s sub-projects:
· Languages of schooling

· Tools for designing and implementing plurilingual curricula

· Assistance with policy planning

· Autobiography of Intercultural Encounters

The ‘Languages of schooling’ project and offered possibilities for developing synergies with existing ECML projects and presented opportunities for future domains of activity. The projects within the ECML’s Content-based language education strand and the CARAP and MARILLE projects with the Plurilingual education strand could provide useful input to these areas and feature prominently on the virtual platform which was being established. 
Within the ‘Tools for designing and implementing plurilingual curricula’ both the CARAP project and the work which the ECML was conducting in the area of the European Language Portfolio represented significant contributions. The ECML could also consider its involvement in sustaining the ELP approach, particularly with the mandate of the European Validation Committee coming to an end.

In the area of Assistance with policy planning, the Centre could consider how it could support the work to be carried out on implementation issues relating to language policies for adult migrants. The Centre would be well placed to be involved in case studies in this area.
With regard to the 4th sub-project ‘Autobiography of Intercultural Encounters’ the Centre was already proposing involvement via its project on mobility 

Within the Language Policy Division’s programme document reference was also made to potential cooperation in the area of the Curriculum Framework for Romani. This area was regarded as a Council of Europe priority and work with the Roma was heavily supported by a a number of units within the Council of Europe. 
In 2010 the Council of Europe would celebrate 50 years of work on languages by the institution. This also corresponded to the 15th anniversary of the ECML. In recognition of these anniversaries a number of common events were envisaged:
A Ruschlikon ‘3’ intergovernmental conference was to be generously supported by the Swiss authorities. The conference would produce a recommendation on language education in the direction of a coherent approach for all languages.
As it was also the 10th anniversary of the European Day of Languages contacts had been taken up with the Communication Directorate to examine the feasibility of organising another EDL campaign.

with the support of the Austrian Authorities inviting the Committee of Ministers to Graz, to further raise awareness of the important work carried out by the Centre and as a promotional event for recruiting new member states.

The Bureau members thanked the Secretariat for the ideas presented. Individual members commented that:

Many of the ideas presented reflected core issues of the Council of Europe. In order to have a significant impact it was important for the Centre to be involved from the beginning rather that reacting to changes after they had taken place.

In looking at the organisation of a campaign promoting the EDL it was important to take up contacts with the European Commission to see what forms of cooperation would be feasible.

Going beyond the ECML’s 3rd medium-term programme a closer link could be made between teachers and policy. Under this approach there would no longer be a place for more research oriented activities by the Centre. 
One of main dividing lines in the Centre’s Governing Board was between those who favoured top-down and those who favoured bottom-up approaches. The suggestions made were likely to lead to creative tension as the majority of proposals appeared to reflect a top-down approach.
The ELP approach represented a very powerful one. Although the ELP as an instrument had certain flaws it was  very important to maintain the self-assessment approach. 

VI. Cooperation initiatives

1. Cooperation agreements with language education institutions/associations

(D)
<DGIV/EDU/GRAZ(2009)9>

Waldemar MARTYNIUK informed the members of the Bureau that he had initiated contacts with a number of language education institutions with similar aims in order to intensify links at institutional level and further develop the Centre’s outreach through the establishment of formalised cooperation agreements. Up until now cooperation with many institutions had been based upon contacts with individuals. 
Following on from the Memorandum of Cooperation, which was signed by the European Centre for Modern Languages and the Canadian authorities in 2008, the Centre developed a generic cooperation agreement outlining the modalities of the desired cooperation and formalising the commitment to work together on areas of common interest at institutional level. Following the comments of the Bureau the Secretariat would consult with the Legal Advice Department to ensure that the text could be used as a standard agreement.
In the first instance it was envisaged to propose the agreement to leading institutions and associations which do not yet have formal links with the ECML such as the European Association for Quality Language Services (EAQUALS) the Association of Language Testers in Europe (ALTE).

The Language Policy Division was in the process of initiating similar agreements with institutions and had drawn up with some draft criteria with regard to eligibility: 

-
international dimension 

-
pursuit of the Council of Europe’s values 

-
active in the field of the CoE Unit concerned

-
clarity of their mission and activities

-
potential for promotion, dissemination and visibility of our work and results

-
sharing of expertise and experiences 

-
mutual representation at specific meetings and events as appropriate

-
willingness to apply for / potential for gaining NGO participatory status with the Council of Europe

The members of the Bureau welcomed the initiative and agreed to the proposed text. They also recommended that the Secretariat pay attention to the time and staff resources that the agreements might involve.
2. Customised support for the use of CoE/ECML instruments



(D)
<DGIV/EDU/GRAZ(2009)10>

Michael ARMSTRONG presented a draft proposal for offering customised support/consultancy in the use of CoE/ECML instruments. The proposal arose from specific interest expressed by two specific institutions but the model has the potential to be applied on a more general basis. He informed the members of the Bureau that:

the Secretariat has recently received requests to provide support in the national application of Council of Europe language instruments from institutions in two non-member states: Canada and Japan. 

· The Conseil scolaire des écoles catholiques d'Edmonton had enquired whether the ECML could offer training on the implementation of the European Language Portfolio (ELP) to a group of educational advisors.

· From Japan the request related to provision if a special intensive programme focusing primarily on the Common European Framework of Reference for Languages (CEFR) and the European Language Portfolio for a group of Japanese university professors and researchers.
Although neither requests was concrete with regard to the desired format of support, yet they did highlight a potentially interesting path of development for the ECML. I

There are a number of potential benefits for the ECML in offering support in this area:

· Promoting the implementation and use of Council of Europe language education instruments;

· Adding value to what the Centre is doing and building upon the strengths which already exist within the Centre:

· Enhancing the Centre’s reputation for expertise in specific areas, its role as a change agent and developing the consultancy aspect of the ECML’s work;

· Building up new contacts and raising the visibility of the Centre within non-member states – with a longer-term perspective of attracting new member states;

· Developing a strand of cooperation targeting institutions;

· Opening of a semi-commercial activity attracting additional funds into the ECML programme.
The Bureau members took note of the interest for support in this area and agreed that the Secretariat continue further negotiations and, if these were successful, organise the events on a pilot basis.

3. Contacts with non-member states






(D)

With regard to recent discussions with representatives of non-member states Waldemar MARTYNIUK informed the members of the Bureau that: the Centre was actively looking for new members to join the Partial Agreement and a number of contacts had been made: 

He had a productive meeting with the Ambassador from Serbia which was also followed up by correspondence with national contacts in the Ministry of Education. The signs were positive but no formal accession procedure had yet been initiated ;
During the ALTE and EAQUALS conference in Lisbon he had contact with representatives from the Ministry of Education and ensured that the relevant persons were informed about  the Centre. The situation was being monitored on a regular basis. 

He had held a meeting with the National Liaison Officer within the Pestalozzi programme during the NLO workshop at the ECML in February. Due to the uncertainty of the current climate it appeared unlikely that Russia would commit itself to join in the short-term.
The interest from Japan and Canada in the ECML’s work would provide a useful reason for meeting with the Permanent Representations in Strasbourg when time permitted.

VII.
Draft Annual Report 2008
1.
Feedback of Governing Board members on the report



(D)
<DGIV/EDU/GRAZ(2009)11>

Waldemar MARTYNIUK presented the draft annual report for 2008 to the Bureau members. 
The Bureau members thanked the Secretariat for the comprehensive document and suggested a number of minor modifications to the report to be integrated into the final version sent for adoption to Board members. The Bureau formally recommended the content of the report for adoption by the Governing Board.

2.
Promotional use of the report





(D)
The Bureau members also discussed the promotional use of the report and decided that an Executive summary should be drafted by the Secretariat. This could be passed on by Board members within their hierarchy and could also be adapted by the Secretariat for use as a further promotional instrument of the Centre, possibly targeted specifically at non-member states.

The Bureau members agreed to provide feedback on the format and usage of the Executive summary at its next meeting in order to establish whether it should systematically be prepared for Board members in the future.

Target groups:

VIII.
Information, Communication and Dissemination
1. Forthcoming project publications






(I)
<DGIV/EDU/GRAZ(2009)15>
Michael ARMSTRONG informed the members of the Bureau that outputs/publications were foreseen this year for the three projects which came to a conclusion in 2009, E-VOLLution, QualiTraining2 and CEF-ESTIM.
The EVOLLUTION project had developed a clear proposal including the aims, structure  and format for the publication of its results., which had received a positive review from the programme consultant.. The working title of the proposed manual was A Training Manual for Using Networked Technologies in Vocationally Oriented Language Learning. 
The Qualitraining2 project, which was promoting the use and implementation of its Guide for Quality Assurance, published in 2007, was planning to supplement this with additional online materials  and links to articles and studies
principles, to be published in journals and included in conference presentations

The CEF-ESTIM project was currently engaged in developing an online training kit which would include a Grid to apply to texts, listening and reading comprehension activities, macro-tasks and micro-tasks, as well as examples and guidelines for an easy use. 

Susanna SLIVENSKY informed the members that the originally proposed outputs related to the RelEx and ELP-TT2 projects would not be produced as initial results as both projects were to be included in the Call for tender for 2010-2011. 

Ms SLIVENSKY will informed the members that the CARAP project had made very good progress and the work being carried out, which had great potential for the ECML. On this basis she recommended that the project (which the Governing Board had decided should be reviewed by the Bureau after two years of activity) be continued for the full term of the 4 year programme.
Based on the results achieved so far by the CARAP project ant the wide impact it was already having the Bureau agreed that the project continued in 2010-2011.
2. Editorial Board for publications






(I)
The constitution of an Editorial Board for the Centre’s publications comprising the ECML programme consultants was discussed at the consultants’ meeting on 1-2 December 2008. 
Michael ARMSTRONG informed the members of the Bureau that the Editorial Board would comprise the 4 programme consultants. The teams of the 2009-2010 short-term projects would be asked to submit a concept of their publication to their programme consultant by 15 June 2009.

The concept should contain:


- a draft table of content;


- a summary of the planned publication;


- a definition of the target group;


- the approximate number of pages;


- the publication format (book, CD-Rom, website, report, materials on project site).

After examination of the concept by the responsible programme consultant and the ECML Secretariat teams would receive feedback with recommendations.  Teams of short-term projects would be asked to submit their products by the end of 2009.

The deadline for the submission of manuscripts for medium-term projects had provisionally been set for November 2010 but this point would be discussed in depth at the project coordinators meeting in November 2009.
To facilitate the procedure and make it more transparent a forum had been established on the consultants’ web page. Publication concepts received from teams and feedback from consultants to teams would be posted there for consultation by the other programme consultants and the ECML Secretariat.

Ideally, publications would be ready in the two working languages of the project for the final conference in late 2011.

3. Plans for restructuring the Resource Centre





(I)
With regard to the steps that had been undertaken to date and on current priorities for the restructuring of the Resource Centre. Waldemar MARTYNIUK informed the members of the Bureau that:
The restructuring process was outlined in the introduction to point 4 of the Centre’s Annual report. 
The Centre had the new label of ‘Communication, Documentation and Resource Centre’ and a new organigramme. Henceforth the CDRC would be supervised directly by the Executive Director.
It was planned to limit the library function of the Centre as it could not compete with other institutions in this area. Although donations would be accepted and important materials purchased, contacts had  been made with the University of Graz with a view to transferring certain sections of the collection so that space was available for key areas for the ECML.
As a result of the changes in focus it had also been necessary to redistribute tasks and objectives among the three staff members within the CDRC. 

The ECML was liasing with the Directorate of Communication which was in the process of implementing a communication plan for the organisation as a whole, with regard to implementing a modified form of the plan to the Centre.. 

IX.
Any Other Business

Dates of next meetings
(D)
The Members of the Bureau agreed on the following dates for their next meetings 
· 42nd meeting of the Bureau of the Governing Board – 15-16 June 2009
· 43rd  meeting of the Bureau of the Governing Board – 14 October 2009
· 18th meeting of the Governing Board – 15-16 October 2009
Jutta GEHRIG informed the other members that due to a long-standing commitment she would not be able to attend the June meeting.
The Bureau members noted with great regret the deaths of two former colleagues who had been actively involved with the ECML since its establishment
Danica Bakassova, who had been the Governing Board member for the Slovak Republic from the country’s accession to the ECML in 1995 up until 2007 and had been a great ambassador for the ECML. Danica had also carried out the functions of National Nominating Authority and Contact Point for the Slovak Republic and had been on the coordination team for the first workshop of the Nominating authorities of the ECML.
Gabi Matei from Romania who most recently coordinated the highly successful 'Training teacher Educators' (TrainEd) project Gabi had also been a member of the coordinating teams on the 'Intercultural communication training in teacher education' (ICCinTE) and the 'Status of Language Educators' projects and represented the ECML as an expert consultant in the area of teacher training on a number of occasions. 

The Bureau members agreed that the forthcoming summary publication of the Centre's Languages for Social Cohesion programme should include a dedication to both former colleagues who had strongly contributed to the development of the Centre and had had many friends within the ECML community. .
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ITEM II

Draft agenda








(D)

I. Opening of the meeting

II. Adoption of the agenda







(D)

III. Specific developments relating to the European Centre for Modern Languages since the previous meeting








(I)

1. Introductory remarks

2. Contribution of the Head of Department of Language Education and Policy
IV. Administration – state of budget and staffing

1. 2008 budget – report to the Committee of Ministers
 
 


(I)
2. 2009 budget – state of progress + draft budget 2010




(D)
3. Staffing matters








(I)
V.
3rd Medium-term programme of the ECML

1. State of development of the Empowering Language Professionals programme
(I)
2. Results of the programme consultants meeting




(I)
3. Annual programme 2009







(D)
4. Initial results of the ECML programme evaluation scheme



(D)
5. Short-term projects 2010-2011






(D)
6. Synergies within the Department for Language Education and Policy


(D)
VI. Cooperation initiatives

1. Cooperation agreements with language education institutions/associations

(D)
2. Customised support for the use of CoE/ECML instruments



(D)
3. Contacts with non-member states






(D)
VII.
Draft Annual Report 2008 







(D)

1.
Feedback of Governing Board members on the report



(D)
2.
Promotional use of the report






(D)
VIII.
Information, Communication and Dissemination
1. Forthcoming project publications






(I)
2. Editorial Board for publications






(I)
3. Plans for restructuring the Resource Centre





(I)
4. Initiatives for enhanced PR







(I)
IX.
Any Other Business








(D)
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� ‘I’= Information Point


  ‘D’ = Discussion/Decision Point


� References made to the FIPLV conference originally scheduled to take place in June have been removed due to the cancellation of the event.


� The Annual report for 2008, without appendices, will be presented to the Committee of Ministers Rapporteur Group on Education, Culture, Sport, Youth and Environment on 19 May.








