Steps in developing a task-based language test
When preparing your own task-based language test, the following procedure can be helpful:

Developing the scenario:

1. Think of your candidates. What is their level of competence and what is their field of study? Have they any special interests?
2. Think of an authentic situation in which they would need their foreign language skills in their domain (in their studies or their future profession). What situation could serve as the framework for your test?
3. Think of a problem or a project they should be able to handle in the target language in their studies or future profession. What overall task should they carry out to come up with a specific outcome which serves the specific need in the given situation?
4. Think of the individual spoken and written outputs they have to produce in order to fulfil the overall task. What do they have to prepare in writing and to present orally?
Collecting materials:

5. Now collect the required materials for listening and reading: Start with searching for listening material, as this will probably be more time-consuming and more complicated.
Test writing: Now prepare your test!
6. Describe the situation.
7. Develop a (realistic) overall task (general aim).

8. Decide on how you want to test the receptive skills, choose the (oral and written) texts and develop the task sheets. 

9. Prepare an answer key for the receptive part of the test.

10. Think of a logical link between the receptive part and the productive part of the test.
11. For the productive part of the test, decide whether the test takers have to work individually or (partially or entirely) in pairs or groups.

12. For the productive part of the test, develop build-up tasks for the individual skills, and clearly define the expected outcomes (both for speaking and writing). 

13. Define the roles of the individual test takers / team members and their respective tasks and expected outcomes.

14. Then define what outcomes you would expect and adapt your evaluation grids. In this context, decide on the minimum requirements for passing the test.

15. Think of the logical order of the individual tasks. Put them together according to an authentic situation in real life (e.g. first prepare a written report and then present it orally to an audience, for example the team).

16. While adapting the test to the needs of your institution pay attention to the respective weight of the various build-up tasks (productive and receptive skills) in the assessment of the overall task. 
© ECML GULT Project


